
 

The Silk Museum & Paradise Mill Macclesfield 

The Silk Heritage Trust 

JOB DESCRIPTION 

Job Title: Groups & Business Manager 

Job Purpose 
To support The Trust’s vision of a sustainable and resilient heritage offer that inspires visitors 
through unique collections and remarkable buildings; that finds relevant, contemporary connections 
and engagement with an extraordinary story of creativity, industry and enterprise; that contributes 
to telling the town’s story as part of the regeneration of Macclesfield. 
 
You will play a key role in the Trust by 

• Leading a culture of exceptional service and experience, delivering a consistently warm welcome 
to all our visitors 

• Being responsible for delivering ambitious income and performance targets 

• Leading and motivating the team to boost sales, donations and memberships 

• Strengthening and expanding income generation through Group Bookings for Paradise Mill & the 
Silk Museum 

• Managing retail and other commercial activities  
 
Responsible to:  Director 
Responsible for: Retail / Reception assistants, Mill Guides, Apprentices and Volunteers 
SALARY: £22500 fte paid pro rata 
HOURS OF WORK: 0.6 fte 
Location: Silk Museum, Macclesfield; we are continuing to combine working on site and from home 
as appropriate 
 
Key Areas of Responsibility 
To support the achievement of commercial income targets through a proactive, data-driven 
approach to: 

• Increasing and diversifying group bookings for tours and visits to Paradise Mill and the Silk 
Museum   

• Managing & co-ordinating all aspects of successful group visits to Paradise Mill and the Silk 
Museum, including overseeing Art Tickets booking systems   

• Promoting to Paradise Mill and the Silk Museum by developing relationships and partnerships 
with existing and new client organisations in the Group Tour and Heritage market 

• Developing effective use of client relationship management systems and databases 

• Expanding the retail offer online and on site 
 
To create seamless visitor experiences and achieve the highest standards of customer-care and 
welcome through overseeing, developing and co-ordinating public-facing staff, volunteers and 
apprentices 
 



To co-ordinate and manage volunteer roles across the organisation, working with colleagues to 
develop and diversify volunteer opportunities 
 
To work collaboratively and proactively with colleagues to expand the Groups offer and experiences 
in relation to the Museum collections, with behind the scenes visits and specialist talks and 
interpretation 
 
To help manage operational risks to the business and take responsibility for ensuring the actions of 
you and your team are safe, secure and compliant with relevant legislation and Trust roles and 
procedures to minimise risk to the public, staff, volunteers and contractors 
 
To support the Director in reporting on Business Development performance to the Trustees 
 
To play a part in the development of a flexible and empowered organisation in which the 
contribution of staff and volunteers is maximised, and all staff are engaged with the Trust’s vision, 
through: 

• Co-ordinating the work, performance and development of staff and volunteers 

• Keeping abreast of new technology in particular computerised systems and be prepared to 
undertake agreed training 

• Undertaking other duties as required and as commensurate with the level of responsibility. 

• Performing all tasks in line with the museum's Equal Opportunities, Environmental and Health and 
Safety policies 

 
Where the post-holder is disabled, every effort will be made to supply all necessary aids, adaptations 
or equipment to allow them to carry out all the duties of the job. If, however, a certain task proves 
to be unachievable job redesign will be pursued. 
 
Background 
The Macclesfield Silk Heritage Trust is a company limited by guarantee (2182687) and a registered 
charity (519521).  It is dedicated to preserving and curating the cultural and industrial history of 
Macclesfield in the Northwest of England.  The Trust is the custodian of buildings and historic 
collections of local, national and international significance, and is responsible for ensuring the public 
have the best possible access and engagement opportunities with these treasured assets.  The Trust 
is governed by an active group of Trustees who work closely with a dedicated team of staff and 
volunteers. 
 
PERSON SPECIFICATION 
You will have demonstrable experience of: 
Business Development and income generation 
Leading visitor operations, visitor experience and/or customer service in a heritage or visitor 
attraction 
Delivering the highest standards of customer care and visitor experience in a heritage / tourism 
environment 
Using audience feedback and external trends to inform visitor programming, experiences and 
operations 
Working with and managing volunteers, understanding the different approaches required to recruit 
and motivate volunteers from diverse backgrounds 
 
You will be: 
Pro-active, creative and enthusiastic 



A team-player with keen attention to detail, who can demonstrate creativity and new ways of doing 
things.   
Able to help deliver income targets and support projects on a tight deadline to budget 
Solutions focussed, who is self-motivated and able to push projects forward. 
 
Skills  
Excellent written and oral communication skills for a wide range of audiences 
Confident about translating plans into actions - understanding the practical implications 
Ability to motivate staff and volunteers, and to lead by example 
Good understanding of business development, enterprises, income generation, communications and 
marketing 
Excellent interpersonal, diplomatic and social skills  
Experience of working as a team member as well as ability to work on own initiative. 
Good understanding of communications required for business development 
Good understanding of performance management  
Good understanding of financial management including using EPOS systems 
IT literacy including Data collection, CRM and Social Media 
 


