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Mystery Object – Silk 2 – Point Paper Draft 

This picture has been drawn on paper that is like graph paper, with lots of small squares. 

What are the different colours in the picture for? 

The colours in the design are a code for the order in which different coloured 

weft threads are passed through the loom. 

Who would have made a picture like this? 

Jacquard Designers working for the Silk mills would have made these Point 

Paper Drafts.   When someone wanted a design woven into silk fabric they 

would approach a silk mill.  The designer would first produce a sketch of the 

design at the true size that they want to make it.  

 

This image is then put into a machine called an epidioscope (a special kind of projector) which magnifies 

the image and makes it look larger.  It is projected onto the point paper which is like graph paper.   The 

designer then paints the Point Paper Draft dot by dot.  Each dot is like the pixel in a modern digital image. 

 

What would this have been used for? 

When the designer had finished the Point Paper Draft it would be passed to a card cutter.  This skilled 

individual would then use the information in the design to cut the Jacquard cards that programme the 
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looms.  Every row on the Point Paper Draft is made into one punched card so you can imagine that lots of 

cards were needed for each design.   The contrast in colours help the card cutter to see where a hole is 

supposed to be cut.  It is easier on the eyes.  When the cards are ready they are laced together in the 

correct order.  They can then be put onto the loom to start weaving the pattern.   

Interesting facts 

It was usually a seven year apprenticeship to learn to become a Jacquard designer. 

The picture here was designed by Cliff Brown for his final City & Guilds exam.  Cliff Brown became head 

designer for Cartwright & Sheldon at Paradise Mill in Macclesfield. 

It was very important that the cards cut from the design draft were kept in the correct order.  They were 

numbered in case they should be dropped on the floor before being laced together into a loop.  That way 

you can still put the cards back into order as there is no easy way of telling otherwise. 

Different mills had different colour coding systems for the point paper drafts.  For Cartwright & Sheldon in 

Paradise Mill it went: 1. Red (Ground Weave – the first weft colour in the shuttle), 2. Blue (Tissue – weft 

colour in the second shuttle), 3. Yellow, 4. Green.  There is room for a maximum of four shuttles on the 

handlooms in Paradise Mill. 
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